
Memo 
 

 

To:  Elm Creek WMO Commissioners/TAC 
 
From:  Erik Megow, PE 
  Diane Spector 
  Judie Anderson 
     
Date:  June 11, 2024 UPDATED 
 
Subject: 2023 Year End Fund Balances 

Recommended 
Commission Action  For review and discussion.  

 
The 2023 audit is still being finalized, but the 2023 preliminary year-end balances for non-operating 
accounts are the following. We expect to have the  
 
Restricted for Capital Projects 
These are funds levied for specific capital projects. The Commission holds these funds until such time as 
the member cities have completed the work. They then request reimbursement for their costs incurred.  
 
Table 1. Elm Creek funds restricted for capital improvements. 

Project Amount Held 
Rogers Fox Creek Creekview Phase 2 (2016) $80,207 
Rogers Fox Creek Hyacinth Phase 3 (2017) 112,501 
Corcoran Downtown Regional Stormwater Pond (2019) 28,013 
Livestock Exclusions, Buffers, Stabilizations (2020) 24,883 
Agricultural BMPs Cost Share (2020) 53,006 
Champlin EC Strm Rest Ph V Hayden Lake Outfall (2021) 159,251 
S Fork Rush Creek (2023) 427,975 
2023 admin costs for 2024 levy -332 
Account Balance YE 2023 $885,504 

 
Cost Share Projects 
The Commission operates two cost share projects, one for city projects and one for partnership projects 
on private property.  
 
Table 2. Elm Creek city cost share projects. 

Project Balance 
Year End 2023 $105,122 
Encumbrance-Dayton (Dayton Rd) -50,000 
Encumbered Account Balance YE 2023 $55,122 
Levy funds expected 2024 +100,000 
2024 Encumbrance- - 
Estimated 2024 available balance  $155,122 
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Table 3. Elm Creek partnership cost share projects. 
Project Balance 
Year End 2023 $-52,417 
Encumbrance -0 
Encumbered Account Balance YE 2023 $52,417 
Levy funds expected 2024 +50,000 
2024 Encumbrance – Fish Lake carp removal -11,856 
Estimated 2024 available balance  $90,561 

 
 
Closed Projects Account 
The Commission’s Closed Projects Account houses levy funds that exceed final project costs. In addition, 
on occasion a project is cancelled, and the levy funds are then transferred to this fund. These funds are 
intended to be used for other capital improvement projects, including the cost of undertaking feasibility 
studies to preliminarily scope a future project. These funds may also be used to limit future capital levies 
for new projects.  
 
Table 4. Elm Creek closed project account funds. 

Project Balance 
Year End 2022 $174,335 
2018-04 Downs Road Trail Rain Gardens 104 
2021-01 Elm Rd Area/Everest Ln Strm Restoration 7,867 
Account Balance YE 2023 $182,305 

 
 
Other Funds Balances 
The Commission has also in past years acted to segregate or assign some of its unrestricted reserves to 
be held for a specific purpose, for example to fund the 4th Generation Plan. These unassigned funds may 
continue to be set aside to be used for these purposes or the Commission may elect to unassign the 
funds and transfer them to Unrestricted Reserves. From time to time the Commission has budget 
funding for projects or special studies and set that aside in an Assigned For Projects and Studies 
Account. It has rarely been used, but in 2023 the Commission encumbered just under $10,000 to 
provide matching funds for the Watershed-Based Implementation Fund grant supporting the Rush Creek 
SWA and the North Fork Rush Creek remeandering study. 
 
Table 5. Elm Creek assigned accounts balances.  

Assigned Account Balance 
Fourth Gen Plan (-encumbered March 2024) $35,000 
  
Assigned For Projects or Studies YE 2023 $167,067 
      -Encumbered 2023: match to WBIF funds 9,468 
      -Encumbered Nov 2023: TMDL 10 yr review 49,468 
Estimated 2023 available balance $108,131 
      -Encumbered March 2024: 4th Gen Plan 15,000 
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Unrestricted Reserve 
 
The last category of funds is the Commission’s Unrestricted Reserves, which is cash on hand that has not 
been designated for a particular use. This helps with monthly cash flow and is a “rainy day reserve” in 
the event something unusual occurs, or one of the member cities withdraws from the JPA and no longer 
is contributing its share of expected revenues. The newly adopted policy to maintain a cash reserve 
equal to either 50% of annual operating revenues or five months of operating expenses. Using the 2023 
year-end figures, that minimum reserve balance would be the greater of the amounts in Table 6.  
 
Note that due to the unusual amount of interest earnings in the past few years which artificially raises 
the total amount of operating revenues received. the calculation based on 50% of operating revenues is 
very conservative. The Commission appears to have adequate unrestricted reserves. 
 
Table 6. Unrestricted reserve desirable balance calculation using 2023 year-end amounts. 

Component Operating 
Expenses 

Operating 
Revenues 

2023 Operating Budget $442,032 $500,546 
Less project reviews 123,742 157,569 
Net Amount 318,560 342,977 
5/12ths of yearly expenses $132,733  
50% of yearly revenues  $171,488 
YE 2023 Unrestricted Balance $164,497 $164,497 
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From: Grace Barcelow <Grace.Barcelow@hennepin.us>  
Sent: Monday, June 10, 2024 7:47 AM 
Subject: WMWA June Update 
 
Dear WMWA partners, 
 
Hope you all are having a great start to your summers! Has the past month flown by or is that 
just me!?  
 
Below is a brief update on work completed since the May 14th WMWA meeting, and what we 
can look forward to completing until the next meeting. 
 
What have we been working on since the May WMWA Meeting? 
 

1. Added partners to the WMWA SharePoint site on May 17th.  
a. I want to check-in on this. Please reach out if you have any questions, comments, 

or trouble accessing the site. 
2. Attended Rush Creek Elementary and taught the watershed prep program in 5 

classrooms!  
a. This was so much fun. I loved seeing how excited the kids were to learn these 

lessons. 
3. Released media kit about Aquatic Invasive Species, with a focus on encouraging folks to 

sign up for Lake Pledge. 
4. Published a newspaper article highlighting what efforts contributed to delisting four 

lakes in WMWA territory, and what new projects WMWA has underway. The column 
was published in 7 Sun papers (two Sun Posts, two Sun Currents and three Sun Sailors), 
plus the Osseo Maple Grove Press and Crow River News, all under APG of East Central 
Minnesota. 

5. Brought Metro Blooms under contract for facilitating workshops and completing 
lakeshore restoration designs for residents on Fish and Eagle Lakes in Maple Grove and 
for engagement and BMP design services at the multi-family housing project at 
Southgate Apartments in Bloomington! Woo! 

6. Hosted first engagement event at Southgate Apartments.  
a. Residents seemed super excited about the project and a lot of folks showed up 

to the event. People shared so many great ideas for the project! 
b. Metro Blooms staff did a fantastic job introducing the project to residents and 

helped bring a positive and passionate voice to the work. We are super excited 
to be working with them and see the impact this project has on the community. 

7. Hennepin County Chloride Initiative (HCCI) reconvene meeting!  
a. Shoutout to Laura Jester for hosting this reunion meeting. Great job!  
b. The next meeting is scheduled to tentatively take place end of September 2024. 



8. Drafting a grant application for the Pollinator Pathways Grant through BWSR to support 
water quality and pollinator-friendly projects in Maple Grove and Bloomington! 

a. This grant would help us to expand the scope of projects to include more work 
focused on expanding and strengthening pollinator habitat and corridors.  

b. Applications are due June 20th. 

What work will be happening before the July WMWA meeting? 
 

1. Continue outreach to involve middle school classrooms in Adopt-a-Drain K12 program 
throughout WMWA watersheds.  

2. Finish developing pet waste education campaign materials. 
a. For this campaign, I am creating a pet waste media kit with 2 sets of news blurbs 

and social media posts. One of these media kits will focus on pet waste and e. 
coli pollution, and the other will have a different, seasonal focus. Additionally, I 
will create a mailer that cities can easily use to put into mailings and help expand 
pet waste education. 

b. We are switching up the schedule - July will focus on pet waste media, and we 
plan to focus on water conservation in August (unless the rain continues – then 
we will switch gears to something that fits the weather). 

c. You can expect this to be completed before the end of the month, so please plan 
to schedule posting on social media, and in newsletters in July!  

3. Continue planning for fall 2024 workshops with Metro Blooms. 
4. Continue engagement process for the Southgate Apartment project in Bloomington. 

As always, please reach out to me with any questions. Also, I apologize I am getting this email 
off later than I had hoped, I had some personal stuff come up at the end of last week. I look 
forward to seeing everyone tomorrow! 
 
Best Regards, 
 
Grace Barcelow 
Hennepin County Environment and Energy 
Conservation Specialist 
612-910-3914 (mobile) 
612-543-9295 (office) 
grace.barcelow@hennepin.us 
Pronouns: she/her 
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